Band and Orchestra Boosters Board Meeting
Tuesday, September 8, 2009
Present:  Tiffany Mitton, Dawn Klavinski-Stell, Bev Colisch, Laura Baker, Jean Wiser, Debee Wilson, Brandon VanDyke
Meeting called to order at 7:10 p.m.

Secretary’s Report (Laura Baker)

Laura reviewed minutes from the last Board meeting on May 5, 2009 to check for any carryover old business items.  Only item noted was discussion about a possible drumline competition fundraiser presented by Eric Jensen.

Treasurer’s Report (Bev Colisch)

· Bev presented YTD actual receipts and expenditures as of 6/30/09, as well as budget recommendations for the 2009-10 school year for discussion.  Brandon suggested lowering the budget for drumline instruction and raising the budget line item for clinician fees to benefit other instrument sections, which was agreed upon by the Board.  Trip transportation and scholarship budget line items require more trip research before firming up the numbers, but Bev’s suggested budgets were 


accepted as placeholders for now.
· Brandon might request additional budget dollars for sheet music later this year due to cuts in the school budget, but he stated that he will try to keep that to a minimum.
· Bev requested a change in check signers for the upcoming year.  New signers will be Tiffany Mitton, Dawn Klavinski-Stell and Laura Baker to replace Vicki Gile, Larry Schucht and Lynn Schucht.  She will notify the new signers when they need to stop by West Coast Bank and sign the signature cards.  
Band Director’s Report (Brandon VanDyke)

· The revised School Board policy regarding trips presents a potential conflict for a band trip to San Francisco, as the new policy has a $450 limit per student per trip.  Last year’s trip cost estimate was over that limit and the cost is likely a bit higher this year.  
· Brandon spoke with Principal Jeff Smith this week and he indicated that the band had a good chance to be granted permission for this trip in spite of the budget issue, because the trip to San Francisco is by invitation, adjudicated, and only slightly higher than the stated budget limit.  Brandon plans to confirm prices from the bus company and Heritage Festivals this fall, and present the request to the School Board for approval as soon as possible.  
· Most likely dates for the trip are April 15-18 or April 16-19*, with * as first choice.  Either date range uses both the weekend and a teacher work day and means that students would miss only one instructional day of school.  The final decision will depend on whether another music experience, such as a guest concert, can be scheduled for the evening of arrival day.  
· Brandon distributed an updated Calendar of Events for the instrumental music program.  A couple of dates/venues are still TBA and one possible addition is a district orchestra performance for all orchestras.  
Fundraising Coordinator’s Report (Debee Wilson)
· Scrip:  Program is ongoing and can benefit students in raising funds to pay for trip or other music program expenses.  Bev will explain the program to parents at the BOBs Welcome evening next week.

· Wolves:  There are still stuffed wolves available in the band room and Laura will continue decorating them seasonally so they can be offered for sale at $5 each.

· Poinsettias:  Brandon has already turned in a request to have the holiday poinsettia sale as an exclusive BOBs fundraiser with the new Athletic Director, Ted Rose, who coordinates all school fundraising activities.  He has not replied yet.  Debee is waiting for current pricing from Al’s and will have order forms ready for the 9/17 Welcome meeting if the pricing is updated.
· Sponsorship Fundraiser:  Debee presented a flyer and sponsor letter which she designed, as an example of a sponsorship program for the BOBs.  For this program, students and parents are encouraged to approach personal, business and community sponsors.  For a minimum $50 donation, sponsor names will be printed in the concert programs and on our website page.  Several suggestions were made for the flyer and letter layout and the Board approved the idea.  
· Timberwolves Wristbands:  Debee suggested this idea last school year and the Board indicated that they were still interested.  Purchase price for the wristbands is 30-80 cents each and the consensus was that they could be sold for at least $2-3 each.  Debee will update pricing information and Brandon will ask the Athletic Director for fundraising approval before proceeding forward.  
· Tee-Shirts:  Brandon reported that the band tee-shirt design will stay the same this year and he will work with the orchestra students on a design for their tee-shirts.  Former BOBs president Vicki Gile has information about the vendor used last year.  Debee would like to offer the option of ordering tee-shirts for parents and charging more (student tees are at or close to cost) for them.  
Volunteer Coordinator’s Report (Jean Wiser)
There aren’t any significant changes in the number of volunteers needed this year over last.  Jean will have the “Volunteer Board” ready for the BOBs Welcome meeting on 9/17 for sign-ups.  Brandon added another volunteer need, which is measuring for WE gowns.  
President’s Report (Tiffany Mitton)
· Tiffany reviewed the agenda for the BOBs Welcome meeting for all Band and Orchestra parents next Thursday, 9/17 at 7:00 p.m.  Brandon offered to send home a flyer with all students about the meeting and Laura will see that the information is posted on the homepage of the TuHS website.  It was suggested that if attendance at the meeting is lower than expected, the volunteer board and other BOBs information can be made available at Back-to-School Night on 9/30.

· The Board decided that the BOBs will continue to meet, in general, on the first Tuesday of the month.  Here is the schedule for the coming year:


Tuesday, October 6

Board meeting



Tuesday, November 3
Full membership meeting



Tuesday, January 5

Board meeting



Thursday, February 11
Full membership meeting 


Tuesday, March 2

Board meeting



Tuesday, April 6

Full membership meeting



Tuesday, May 4

Full membership meeting

Next Meeting:  BOBs Welcome Meeting for all parents Thursday, September 17, 2009


    at 7:00 p.m. in the Band Room.  
