TUALATIN HIGH SCHOOL 21st CENTURY SITE COUNCIL BYLAWS
Tualatin High School 21st Century Site decision making council embraces the mission and vision statements of our district and our school.  In order to promote and facilitate these statements, we will:

1. Foster an environment that is emotionally, physically and mentally safe.

2. Promote strong ties between school, home, community and business.

3. Enhance individual student achievement/excellence in both core academics and social skills.

4. Provide opportunities for restructuring and improving the instructional program for staff.

5. Monitor and respond to the HB21991 timeline as appropriate

6. Respect and accept individual uniqueness and cultural diversity through staff development and instructional programs

The duties of a 21st Century Schools Council shall include but not be limited to:

a. The improvement of the school’s instructional program;

b. The development of plans to improve the professional growth of the schools staff;

c. The development and coordination of plans for the implementation of programs under this chapter at the school; and

d. The administration of grant-in-aid for the professional development of teachers and classified district employees.

I. COUNCIL REQUIREMENTS
School board establishes the composition of a minimum of two (2) teachers, one (1) classified, the principal, two (2) parents/guardians of students enrolled in the school.  Additional members may include business leaders, students, and members of the community at large.  The numbers of members shall be determined by the site council; however, not more than half shall be teachers, not more than half shall be parents, and at least one member shall be a classified employee.

A. Qualification of teachers:
A record of participation in:

1. Staff development

2. School profiling and goal setting

3. The use of a variety of instruction practices.

B. Qualifications of classified:
A record of participation in:

1. School projects

2. School profiling and goal setting

C. Qualifications of parent:

1. Parent should have taken an active role in school/community activities.

2. Parent must have a student attending Tualatin High School during the majority of the term.

D. Qualification of Community-at-Large

1. Community-at-Large Members should have taken or be willing to take an active role in school/community activities.

2. For the purpose of this section, “community” means being a resident of the Tualatin High School attendance area or having a business in the Tualatin area.

3. Council may appoint members from the Community-at-Large

E. Elections

1. Certified employees are nominated and elected by Certified employees at the school site.

2. Classified employees are nominated and elected by Classified employees at the school site.

3. Parents/Guardians of students enrolled in the school are nominated and elected by parents of students attending the school.

4. Elections shall occur on or before June 1 of each year, and a year of service shall be from August 1 to July 31.

F. Terms

1. Certified and classified employees may serve two (2) consecutive terms;  four (4) years maximum.

2. Community Parents/Parents-at-Large may serve two (2) consecutive terms; four (4) years maximum.

II. COUNCIL STRUCTURE

A. The Council shall elect a chair (or co-chairs) and other such officers as deemed appropriate and the names of such officers shall be reported to the superintendent’s office by October 1 of each school year.

B. The chair (or co-chairs) shall jointly plan the meeting agendas with the principal or the principal’s designee.

C. The Council shall follow the order of business set up by the agenda unless the order is altered by a 2/3 majority vote of the members present.

III. COUNCIL MEETING

A. Meeting Times
The Council will meet at Tualatin High School as needed during the school year and as needed during the summer.  the times can vary to meet the schedules of the members.  the public is encouraged to attend the meetings.  All School Site Council meetings shall be subject to the open meetings law pursuant to ORS 192.610 to 192.690.

B. Attendance
A quorum is one half the council plus one and must include a parent.

C. Special Meetings
Special meetings of the Council may be called by any member at any reasonable time.  No business shall be conducted except that for which the special meeting was called.  A quorum is needed to make a decision.

D. Voting Procedures
A 2/3 majority vote of those present is required in order to pass an issue.  No proxy votes from absentee members are allowed.

E. Agenda

1. The Principal and Chair (or Co-Chairs) will prepare all agendas for meetings of the Council.

2. The Council shall follow the order of business set up by the agenda unless the order is altered by a 2/3 majority vote of the members present.

IV. POLICY DEVELOPMENT AND ADOPTION

A. Development

1. The Council accepts the definition of policy set forth by HB2991 and Tigard/Tualatin school district.  The Council may apply for a waiver.

2. Council policies are statements which set forth the purposes and prescribe in general terms the organization and program of the school.

3. The formulation and adoption of policies, recorded in writing, will constitute the basic method by which the Council will exercise its leadership in the operation of the school.  The basic responsibility for initiating, reviewing, and recommending new policies or policy modification will rest with the Council; however, new policies or changes in existing policy may be proposed by any Council member, staff member, or resident of the school  The Council, in developing these policies, may be guided by the recommendations of the staff and may seek community input during the preparation and subsequent review of policy statements.  Advice from district council may be appropriate.

B. Adoption
Adoption of new policies and change or repeal of existing policies is solely the responsibility of the Council.  Policy will be adopted and amended or repealed only by the affirmative vote of a majority of members of the Council.  Such action will be scheduled on the agenda or regular meetings.

V. COUNCIL MEMBER RESIGNATION/REMOVAL/VACANCIES
The Council believes that the elected members to the Council should do so with full knowledge of an appreciation for the investment in time, effort, and dedication expected of all Council members, and the member’s intent to serve reflects his or her intention to serve a full term of office.


However, if for reasons of health, change in domicile, or any other reasons a member does decide to terminate service, the Council requests earliest possible notification of intent to resign so that the Council may plan appropriately for the continuity of the Council business.

A resignation becomes effective when officially accepted by the Council at its next regular meeting.  The Council will announce the resignation and declare the vacancy at that meeting.

A special election will be held.

A Council member resigning his/her position should present such resignation in writing to the Council Chair no later than thirty (30) days before the effective date of the resignation so that the Council may appoint and orient the replacement member in a timely manner.

A. Removal
The Council will declare the office of a member vacant upon any of the following:

1. The resignation of the member.

2. When the Community Parent/Community member no longer meets the requirements stated in Section I.

3. When the staff member no longer meets requirements stated in Section I.

4. When the member misses three (3) consecutive meetings unless prevented by sickness or other unavoidable causes.

B. Vacancies:
Vacancies will be filled by an election as set forth in Section I.

OPERATING PROCEDURES
AGENDA
1. Any Council member can request agenda items/or speakers.

2. Items of business may be suggested by an Council member, staff members, or citizens of the school.  The inclusion of items suggested to the Chairman (or Co-Chairs) by Council members, staff members, or citizens shall be at the discretion of the Chairman (Co-chairs) and the Principal.

3. Agenda items must be requested to the Chair (or Co-Chairs) one week prior to the meeting.  The principal, Chair (or Co-Chairs) will decide if items are pertinent for our Council or should be addressed by some other committee prior to the meeting.  Each item will be mentioned at the meeting along with reasoning so as to allow the Council a chance to talk about an item if they so desire.

4. Items coming before the Council need to fit in HB2991 guidelines and meet Council/Vision/Value statement requirements.

5. A copy of the agenda will be posted on the bulletin board in the mailing room and teachers’ lunch room a few days before the next meeting.

NOTIFICATION OF COUNCIL MEETINGS

Council meetings will be announced in the staff bulletins and in the quarterly calendars sent to the parents.  The meetings, agenda, and the minutes will be posted in the mail room and e-mailed to all the staff.

MINUTES

All Council members present and absent and guests will be identified.  The secretary will sign the minute.  The minute will be posted on the school website within a reasonable time.

Proposed policies and proposed changes or repeal of existing policies will be presented to the Council in writing for consideration.

To permit time for study of all new policies or amendments to policies, the proposal will be given to the appropriate committee to study and then present to the Council at a later meeting.  The Council will discuss issues then take appropriate action.

COMMUNICATIONS
The agenda and minutes will be posted on the bulletin board.  the community is encouraged to write their comments/questions and e-mail them to a Council member.  Minutes will be given to all Council members, made available to all staff members, and mailed to appropriate board members.

COMMITTEES
Committees may be appointed and established by the Council.  Some special committees will be established for a specified purpose and shall be discharged when the task is completed.  Committee reports will be placed on the agenda as needed.

The Council’s responsibility cannot be delegated or surrendered to others;  therefore, all recommendations of special, advisory, or program committees must be submitted to the Council for action and must be recognized as advisory in nature.
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