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	Goals
	Actions
	Responsibility

	Communication
	
	

	1.  All parents and students will have an opportunity for input into the student's TAG plan.

2.  All parents will receive notification of their TAG rights.

3.  TAG students and their parents will understand the options for TAG.
	1.  During the freshman year, parents and students sent a "TuHS TAG letter" outlining courses available and other enrichment opportunities.

2.  Addition of TAG section within annual Academic Planning Guide with detailed information about TAG planning, class selection, and forecasting; During forecasting, counselors will point out TAG opportunities.

3.  Revamp TuHS forecasting form to include statement of understanding as to TAG services available.

4.  Maintain TuHS TAG Information website that will list resources available to TAG students and their parents.
5.  Every teacher will publish a course syllabus with a statement on TAG differentiation.

6.  Enhance IB Parent Night to include additional TAG information. 

7.  Students will be introduced to club and extra-curricular activities through annual "Ice Cream Social."
	Action Item 1: TAG Coach (Susan Payne)

Action Item 2: Assoc. Principal Greg Dinse

                      TAG Coach (Susan Payne)

                      Counselors

Action Item 3: Counselors  

                       TAG Coach (Susan Payne)

Action Item 4: TAG Coach (Susan Payne)

                       Assoc. Principal Greg Dinse

                       IB Coordinator (Heidi Gorka)

Action Item 5: Teachers 

                        Assoc. Principal Greg Dinse

Action Item 6: IB Coordinator (Heidi Gorka)

                       TAG Coach (Susan Payne)

Action Item 7:  Activities Director

	Program Development
	
	

	1.  Every identified student will have a comprehensive TAG plan that addresses the student's rate and level of learning.

2.  Students will understand and provide input into their TAG plan.

3.  Plans will take into account student needs for a variety of program options.

4.  TAG students will have the opportunity to work together with other TAG students.
	1.  Students/parents will provide input into their TAG plan through completion and submission of forecasting sheets.

2.  Students can explore other options outside TuHS and have up to 5 credits transferred and applied to graduation requirements.

3.  In FOCUS classes, students will develop an Educational Plan and Profile in relation to their interests by using the University of Oregon's Career Information Service (CIS).

4.  Curricular Options available:

-Proficiency based assessment

-Technology based learning

-Independent advanced studies

-Academic Electives

-After-school enrichment opportunities

5.  Seek TAG student feedback on program development and progress once a year.
	Action Item 1: Counselors

                       TAG Coach (Susan Payne)

Action Item 2:  Counselors

Action Item 3:  FOCUS Teachers

Action Item 4:  Classroom Teachers

Action Item 5:  Assoc. Principal Greg Dinse

                        IB Coordinator (Heidi Gorka)                                                                                                                                                                                                                       

                       TAG Coach (Susan Payne)


	Goals
	Actions
	Responsibility

	Plan Implementation
	
	

	1. Students are placed in classes appropriate to their rate and level.

2.  Differentiation as needed within specific classes will be provided and documented.

3.  Students will explore enrichment activities.

4.  Students will become self-advocates for their TAG needs.
	1.  Counselors will meet with students to discuss options and encourage greater rigor and challenges.

2.  Teachers will conduct ongoing assessments to recommend appropriate placement.

3.  Differentiation documentation may include 

-TAG Differentiation Contract

-Syllabi statements

-Notations in lesson plans or gradebook

4.  A variety of academic clubs and enrichment activities will be made available to students.

5.  Across the curriculum, self-advocacy skills will be taught by staff and through workshops.

6.  Provide training and coaching to teachers and counselors about how to differentiate for TAG students.  

7.  Hold a combined TAG/IB informational meeting for students during the Freshman year prior to forecasting.                                                                                                                                                                        8. Hold a TAG student meeting in the Sophomore year that promotes and explains the IB program.
	Action Item 1:  Counselors

Action Item 2:  Classroom Teachers

                       TAG Coach (Susan Payne)

Action Item 3:  Classroom Teachers

Action Item 4:  Classroom Teachers

Action Item 5:  Assoc. Principal Greg Dinse

                      TAG Coach (Susan Payne)

Action Item 6:  TAG Coach (Susan Payne)

Action Item 7: TAG Coach (Susan Payne)                                                                                    

                        IB Coordinator (Heidi Gorka)

                                                                             Action Item 8: TAG Coach (Susan Payne)                                                                                    

                        IB Coordinator (Heidi Gorka)

	Compliance

	1.  All student files will contain  required components.

2.  Special outreach efforts will be made to identify TAG students from under-represented groups.

	1.  Multi-Cultural coordinator will conduct a detailed review of performance data of incoming students of color and language minority students to determine eligibility.

2.  Train counselors, ELL staff, and TAG coach on methods of identifying under-represented groups.

3.  Administrators periodically will check and review TAG files.

4.  Move TAG files to permanent files in counseling office. 


	Action Item 1: Multi-Cultural Coordinator 

                      (Angelita Gregson)

                      Counseling Staff

Action Item 2:  TAG Coach, Counselors, ELL

                        Teachers

Action Item 3: Principal Jeff Smith

                       Assoc Principal Greg Dinse

                       District TAG Coordinator (Scott 

                       Baker)

Action Item 4:  Counseling Staff


